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We can shape your success…

Here at CN-Consult GmbH, we can shape and support your IT development processes. 
Professionalism, creativity and efficiency are our trademarks. Our expertise can give you a 
solid base from which to put your ideas into a successful practice. We can find the right 
pieces to complete your jigsaw!

…using our expertise

 Project management
 System/process analysis, process modelling
 Quality management/quality systems for IT 
 Fulfil client needs using your own team or ours
 Carry out hardware projects, develop customised hardware (embedded systems)
 Develop customised software
 Technical rollouts/software rollouts
 Internet applications using databases
 Mathematical simulations and optimisation
 Internal and external project communication, press and PR
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…using strategy

As we operate in all sectors, we can tackle the precise situation which has created your 
need. We can then put together interdisciplinary teams of experts to provide the best 
possible customised solutions.

How you benefit

 project is executed by a single supplier

 Transparency, achieved by methodical procedures based on strict quality criteria

 Team design: we can supplement your team, including with individual consultants
   
 Objective-led supplier management

 Project auditing
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…using joint analysis

Our input aims to help your company meet new challenges. We will work with you to 
analyse the current situation and identify the specific implementation needs that have to 
be met.

…and we shall be delighted

 to be your expert partner!
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Selected references

 Car industry: An analysis and visual representation of market research results 

 Air duct industry: designed/developed standard software for integrated production
 control and logistics

 Developed software for managing civil defence areas 

 Deutsche Bahn AG: project management to implement all centralised computing
 systems (certification 2000)

 DB Station&Service AG: managed and implemented entire "Year 2000" project

 DB Station&Service AG: organised rollout project to upgrade the technology used
 by passenger information systems in railway stations

 SBB Cargo: designed computer-based solutions for an extensive new international
 system for rationally allocating containers

 Munich S-Bahn: technical project management to design and implement upgraded
 passenger information systems

 Linde AG: redesigned a database, created a new front-end for recording contracts
 in the Financial Services area  

With skills comes responsibility

 German saying
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Our services

 Business analysis 

 Project management

 Quality management / assurance 

 Software development

 Contract staff

 Communication

CN-Consult GmbH
Ober den Wiesen 9
35756 Mittenaar-Offenbach

Tel: 0 27 78-6 99 01-00
Fax: 0 27 78-6 99 01-04

Email: info@cn-edv.de
Internet: www.cn-edv.de

As at: December 2004

We will be delighted to provide you

 with further information.

Christian Neumann, MD
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